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1. The SED is in need of qualified cadres as & result of the recent purging of a
number of subordinate officlals end the increase in posts to be filled, The ad-
ministrative reform crested new posts In the Kreis and Bezirk councils and in the
corresponding party units, for which no suitable personnel wes aveilable, Half of
the responsible officlels at the Bezirk level and 70% of those on the Krels level
have hed no experience in work of this nature, and many have never attended any

party school,

2, The frequent changes of personnel have led to a lack of etebility.

However, the

locel cadres are offering & passive resistance to chenge, so that scmetimes the
efforts of the higher echelons are frustrated.py mutuel assistance in defense

The Central Committee of
the SED has rescted by meking all subordinete officlals in positions of sny Te=
sponsibility attend a series of short oourses of instruotion and orlentation, The
Cadre Section has organized a spesolsl oommisalon to give the party schools the
necessary directives.

egeinst investigations by the perty or by the courts,

3. Meanwhile the SED has not suoceedsd in enlarging its mess support among the workers,

The bulk of “the members ocntinue to be government employees,

The seotlon of the Oentrel Oommittee in charge of the lower echelons of

4e The idminil'brativo reform led to & parallel reorgenization of the party lgpu atus
the pu'ty'

(Leitende Parteiorgans) has direct lisison with the Bemirk level, and the section
in charge of the party membership in the administration (Staatliche Organe) maine

teins oontact with the Krels level,

On the still lower levels in rural aress,

the party groups heve diffiouliy in meintéining themselves, except in the neighbor=

hood of the

(mechinery loan stations) or of

not enough members to support the Stltepunkte which are supposed to form the

backbone of the party orgenisation, In order to strengthen

blioly ewned farms) there are -~
tﬂﬁ’

rty in the ooun

specialized politicsl sections are being set up in the MAS and state farms, and
in some cases in the new agrioultural production cooperatives) however, the leaders
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of these sections are appointed by the Agriculture Section of the Central Committee
and are party functioneries knowing nothing about agriculture. This has given
rise to complaints, and the Central Committee is attempting to enforce a rule

that at least one person in each party unit shall be professionally qualified,

As a result of the administrative reform, the party apparatus now has better
control over government agencies, At the time of the establishment of the new

- councils, the directives issued by the Ministry of the Interior were not sufficiently

precise, and had to be supplemented by instructions from the local party offices,
No Bezirksrat or Kreisrat could be set up without the approval of the corresponding
party authority, which vetoed some appointments and required various chenges.

The SED members who serve as chairmen of the Bezirk and Kreis councils generally
hold only honorary posts in the corresponding SED committees. They receive their
instructions from the State Administration Offices of those committees, to which
they also meke regular reports on their activity in government, Their specialized
subordinates (for sgriculture, commerce, etc.) likewise report to the corresponding
specialized bureau of the party. .
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